Authorize sole source contract with
INIT for Hop® Mobile Applications &
Website Development Services

Hop Mobile Apps
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2. Review proposed solution

Hop Websites
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Overview: Existing Mobile Solutions
Built/Maintained by Strategic Mapping

Hop Fastpass &=

TriMet
157 309 Raings
Free
fastpass

iPhone Screenshots
D

Hop Mobile Apps
$11.1 Million in Revenue in FY24.

$2 Million in Autoload Revenue in FY24
(Managed across Apps and Website).

Risks: Support contract with vendor ends
spring 2026. No significant code upgrades
since launch in 2017. Concerns around
security compliance, compatibility with
future Android and iOS operating system
updates, usability on newer phones and
continued support.

Virtual Hop Cards

©

faslpa@
Balance

$7.20
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reating a Connect account
is quick and easy

il LTE

@Spohanemnsit

Email

Password

Forgot password?

Create Account

Continue As Guest

New: Mobile Apps
Contract with INIT to build/maintain

eConnect
NO. 61

eConnect card batance: 911,00

Autoload: OFF

% '/;
Add Value Fare Capping Passes

Value TURN oNAuTOLOAD ( 2 )

SHEEEN ©

ADD TO CART

Add value or passes,
check your balance, or
enable autoload

View your progress towards
unlimited rides for the day or
month with fare capping

eConnect M

NO. 6156 8782 0748 5995 4280

eConnect card balance: $11.00

Autoload: OFF

Add value Fare Capping

Monthly Cap

$32.64 untill unlimited rides

Build on Mobile Apps
delivered to Spokane
Transit provides assurance
for long-term support.

Proven in production.
Already integrated with a
version of the INIT backend
services.

Received buy-in from
Google & Apple to
collaborate on development
of Hop virtual cards.




Overview: Existing Hop Customer & Institutional Websites
Contract w/ INIT to maintain
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Your new ticket to
ride.

Hop Fastpass™ is a better way to pay
your fare on TriMet, C-TRAN and

Portland Streetcar.

Pay With Your Phone

OR
Get a Hop Card

I
TRIGQMET
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MyHopCard.Com
$2.6 Million in Revenue in FY24.

Risks: Deprecated code that
depends on third-party security
patches. The original code
language was selected in 2014.

fastpass I

Legacy Health (Test)

Manage Cards

Q, Search by card number, name, email or employee id

Institutional Website

$15.7 Million in Revenue in FY24.

Risks: deprecated codebase.

Challenges: User interface is

difficult for institutions to navigate.

7 CARD NUMBER -~ NAME I

3105387920000247 Frank Androsky

3105387920000246 Olivia Test




Welcome back,

Sophia

My cards
Notifications ©
Order history
Payment settings
Account settings
Pay for vanpool

Renew LIFT &

New: Websites
Contract with INIT to build/maintain

My ORCA cards

Link card & Transfer balance = Unlink card 2 Lock card & Unlock card & Replace card =

9840 0010 2122 7445 322

E-PURSE

Balance

AUTOLOAD: OFF

PASSES

« No active passes

Manage this card ~

Build on websites delivered
to Seattle’s ORCA solution.

Proven in production.
Already integrated with a
version of the INIT backend
services.

Modern, secure codebase.
Significant work was

invested in the user
experience flows.
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